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THE PERFORMANCE OF INDUSTRIAL CO-OPERATIVE SPINNING MILLS AND IT'S
HUMAN RESOURCE MANAGEMENT PRACTICES WITH SPECIAL REFERENCE TO THE
ANNA CODPERATIVE SPINNING MILLS LTD, AUNDIPATTI OF THENI DISTRICT- A
CASE STUDY".

S.JAYA LAKSHMI,
Fh.D)., Hesearch Scholar,
Department of Management studies, Maduras Kamaraj University Madurai.
DE.M.PREMEUMAR,
Assistant Professor,
Department of Management studies, Madurai Kamara University Madurai

Abstract:-The cooperative sector institutions have different types of administrative and
financial problems. In Tamil nadu, the cooperative spinning mills administrative set up is
determined by various government policies and orders and direction of state government.
The government is also playing key role in defining and revision of Human resource
management policies and practices, The short period deputation services of state
sovernment officials are as the barmers 1o long range planning and its executions. In
addition to it, appointment of refugees without textile technical knowledge or Cooperative
training is as another barrier to better productivity or Conperative organisational climate,
The Anna Cooperative Spinning Mills ltd is not financially viable to gettle retirement
benefits to its employee In this context it is very essental to redefine the capital structure
and working capital management. The Overcoming of accumulated losses, Industrial
sustainability, Reduction of dependences on Government assistance to survival, increasing
marketing share are the major responsibilities of human resources of the Anna Cooperative

Spinning Mills 1td.

1.INTRODUCTION

Cooperative institution is ¢ = of
arganization where in persons valuntarily
associated as human beings on the base
of equality for the promotion of the
economic interest of themselves. In this
connecton, the Industrial cooperatives,
Cooperative Federations for the promotion
of primary weavers' cooperative sociehies
are established in textiles sector. The co-

optex is the cooperative  sate level
marketing federation in Tamil nadu. The
cooperative spinning  millsare the

industrials cooperatives established Dby
primary Wweavers co-operative sacieties
with the state government support in all
aspects  to fulfill their hunk  yam
requirement for  fembws production
economically weaker sections of weaving
community. At present only

5 Co-operative Spinning Mills are
functioning with 97,280 spindles. These
five Co-operative Spinning Mills produce

the yarn required for Free Distribution of

Sarees and Dhoties Scheme, Free Uniform
Scheme School Children and  for  the
Weavers Co-operative Societies to produce
market varieties. The 5 Co-operative

Spinning Mills are  Anna  (Theni),
Bharathi [Thoothulodi), Pudukottad,
Kanvaloumart and Knshnagin
Modernization proposal has  been
prepared for the 5 functional Co-operative
Spinning Mills by the South India Textile
Research Association with a total project
cost of Rs.104.41 crore, and it will be
implemented by  availing  financial
assistance from Mational Co-operative
Development Corparation.

2, ANNA CO-OPERATIVE SPINNING
MILLS LIMITED {ACSML)

Anna cooperative spinning  mills  limited
as a industrial cooperative institution is
established as sixth planning commission
by povernment of Tamil nadu with total
cost of Rs, 72.48 lakh allotted in the sixth
plan expense in 1982.Its current worth is
Rs. 30.66 cores in Aundipati of Theni
District by the initiation of Tamil Nadu
Covernment to fulfil the VATTL
requirement of Primary and industrial
handloom weavers cooperative sociebies
and Handloom clusters of Madurai, Theni,
Vinthunagar, Dindigul,
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Ramanathapuram and Thiruchirapall
Districts. There is also a private channel
of distribution of yarn to need of Textile
hased MSMEs in  this Districts. The
Management of ACSML is done by the
elected Board of  Direclors and
Government officials under the control
Department of Handleom and Textiles ,
Governmnent of Tamil nadu, The major
Polices and strategies of ACSML  are
framed by the state government,

3. STATEMENT OF THE PROBELEM

The cooperative sector insttutions have
different types of administrative and
financial problems. In Tamil nadu, the
cooperative spinning mills administrative
set  up iz determined by vanous
government policies and orders and
direction of state government. But the
cooperative spinning mills of this state
have facing lot of inancial problems due
to  poor administrative and vague
marketing practices, At present, it is
expecting state government assistant for
its rehabilitation measures such as
gvercoming  accumulative losses  and
systemization of production process. The
government 1s also plaving key role in
defining and revision of Human resource
management policies and practices. The
short period deputation services of state
government officials have the  limited
vision and they concentrate on current
affairs and not interesting to expand their
vision for a future long period due to
transferable nature of job. On another
hand, appointment of refugees without
textile technical kmowledge or Cooperative
training 1s as the barmer to provide the
better  productivity or  Cooperative
arganisational climate. The ACSML is not
Inancially wviable to  settle retrement
benefits to its employees. Thus a study
has been undertaken 1o analyse the
problems of  general  management
practices and problems relating to
Human resource management practices of
ASCML entitled on *“The performance of
Industrial Co-operative Spinning Mills
and It's Human Resource Management
Practices with speecial reference to the
Anna Cooperative Spinning Mills ltd,
Aundipatti of Theni District- A Case
study”.

]

4,

o

4, SCOPE AND LIMITATION OF THE
STUDY

The study has confined with its scope to
analysis the Capilal structure Financial
and management accounting problems,
Operations and marketing strategies and
its  trend and Cooperative Human
management  syvstem, the Government
intervention in HRE polices and its
Fractical issues. The study pericd is
litnited as 2010-11 to 2015-16. The study
utilized the secondary data only.

5.0BJECTIVES OF THE STUDY

To study the nature and pattern of
admimstration of the ACSML

To analyze the Capital and Investment
structure and  financial statements  of
ACSML,

To study the production and Marketing
strategies of ACSML,

To  analyze the Human  resource
Management Polices and  Practces aof
ACSML

To supgest suitable recommendation to
strengthen the Performance and Human
Resources' of ACSML..

6. RESEARCH METHODOLOGY,

It is a case study. The research design is
based on descrptive method, The
secondary data such as Capital structure,
Manpower Flanning and its' utilisation,
Froduection and Marketing details and
Business results  are  collected  from
Financial statements, Circulars,
Government orders and letters to ACSML,
Auditor report and Director report, The
collected data properly classified,
tabulated and analyzed by using
managementl accounting techniques such
as comparative income & expenditure and
balance sheet analysis, ratio analysis and
marginal costing analysis. The statistical
tools such as percentage and average
methods are also applied for analysis of
the data,

7. CAPITAL STRUCTURE:
Total share capital by Tamil naduy
government  RKs478.04 lakh

Cther share capital
Rs. 12.87 lakh
Authorized share capital

Rs, 1800 lakhs
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manpower  consists of  Government
authorides for top level management |
workers and officials  recruited from
cooperatve and textiles  technical
background and Srilangan refugees
Table .3 Distribution of Workers
of Anna cooperative spinning mills Itd

S.no | Particular At present
employees
1 Refugees G4
2 Scheduled 82
[ | caste
3 Other 24
labaur 1
Althrough
employment
exchange
B) land
seller
TOIMINGEs
| 4 Technical 10
labour |
5 Nominees 3
i Jlabour
Tatal | 154

[Source : Complied from Secondary datal

Table .4 Distributions of
Administrative Employees of Anna
cooperative
Spinning mills Itd.

.r £l Particulars Employess.
| mo
I _Management level 3
2 Superviser | &
3 Assistant engineering 1
electranic
“ Clerk 11
& CHfice attentend 2
5] Ofice assistant 2
- | TOTAL 25

(Source : Complied from Secondary data
Issues in HREM

Due to erosion of funds caused by heavy
loss incurred during the vears 2002-03 to
2004 05, the mills was forced to default
the remittance of statutory pavments like
E.P.F., E.51 subscription and sales tax.
The outstanding arrears amount of
Hs.56/- lakhs stweod in EPFF, E.SI
accounts were remitted fully from out of
self generated funds made available in the
years 2005-06&2006-07 by earning profit.
Trade union

The Authorized six trade unions
are under bargaining of the better
rewards  to  workers and helpful o
maintain the good industral relations.

134, BUSINESS PROFILE OF ANNA
cooperative Spinning mills 1td

Table .5

Eusiness profile of Anna cooperative
Spinning mills 1td

(Value in Laksh)

Particula | 2010- | 2011- | 2012-

2013- | 2014-

L R R S

T 11 12 13 | 14 15
Spindle's | 24960 | 24960 | 24660 | 24960 | 23874
Productio | 2343, | 32366, | 2341, | ar74. | 4243,
n value Eh i 26 21 73
Sales 2118, | 3383, | 2545, | 3384, | 4634,
value 53 71 a5 a4 13
Met profit + 108, +103. . +278: +EE O
72 44 2730 | =8 a
1
Acumminat | 631.6 | 5254 | A02.2 | 523.6 | 435.6
el Loss 4 q 1.3 7 7

[Source : Complied from audit report)
The sales tax arrears amount is heing
remitted in monthly installments at the
rale of one moeonth amrear amount along
with current month due [rom dec.05 on
wards .so far as sum of 140/-lakhs has
been remitted out of total arrears of
Fs.186/- lakhs, The remaining balance
amount will be settled before march 09
Analysis of Financial statement
In the year of 2010- 11, there is change of
11.8 percentages in the assets and
liabilities. On the other hand, in the year
2012-13, change of 20.57 percentage of in
the assets and liabilities.
In the year of 2010-11, 49,56 percentage
of debenture were additionally issued to
meet inancial demand, but in the year of
2012-13, 6041 percentage of debenture
were redeemed, It shows positive business
results,
Gross profit Ratio is 12.01
Net Profit Ratio is 3.03
Crperating Profit Ratio is 9,51
Operating Ratio is 100.95
Current Ratio is 18.46
Liguid Ratio is0.05
Stock Tumover Ratio is 5.84
Current asscets ratio is 1.64

14 CONCLUSION
Cne of the impertant problemadc areas of
ACSML is the financial management
which provides the lot of pains to
administrators, large number of retired
workers and present human capital. In
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Table .1
Members and share capital details
{ Rs in lakhs)

Category Members No's of | Capital
detalls member
A Colton LE2 014
former ]
B Co- LilE) 2,62
operative
society &
aothers
c Weavers 72 1.11
and co-
aperative |
sociely ==
n Government 1 478.04
of Tamil
nadu
TOTAL 1119 490,51
(source ; Annual Report of ACSML-2015-
16)

There is no term loan liability in the mills
except the Govtloan of Rs.6.55 lakhs
availed to cottonn purchase. At present
dues and BRs.19.26 lakhs availed to
implement voluntary Retirement scheme
The Rupee Term loan of Rs.375/- lakhs
availed form ICICT to meet put 50% of the
project for establishing the mills was fully
repaid form out of self generated funds.

8. LAND AND MACHINERIES

There is own land round 42.86 acres. The
state government announced Rs. 24.95
cores for modermzed of machinery and
huildings in the budget of 2012 -13.n
addition to it, modernisation fund is
additionally sanctioned in the year of
2015-16.

Tahle 2. Machineries Details

1
f.mn

Huchinsria Fureianed Het
ia gracent
Plaznlng | seaganl
perind mechinery |
i Circular hale pleckies with nem 2
ey denribuiner i
2 Chute Fred blow i hine 7 i
|2 Chute Fezd carding TC5-4 i
4 Mon alstn lewrllee draw amies 2 I
LLvd (lorraksr) |
- Aiab s Jeveliar drme feames LOAST | .
{finiaken
& Spend frame LEMO08 uith 144 = i
e |
T Fang frume LRED A with I3 ol
e |piEapirdles
E Mula coner | 3
L Cenarainre K 2SHE) | 2 | 2
[Source Compiled from financial

statement of ACSML)

49 PRODUCTION

At present, 7680 spindles are in the
productions. 300 bales are produced by
arl average per month, At present 1600ke
varn is produced per day Average per
month production value is Rs 525 lakh.
Yarm from this mill is sent to make
school uniforms and free supply  of
dhotig' and sarees by the government,

10, WORKING CAPITAL

The mills is availing cash credit facility
form Theni district central coop. Bank
Ltd., to the tune of Rs 400 Lakhs for
working capital requirements with the
rate of 14% interest .

11. MARKETING

The only available captive market for the
mills 15 Co optex,
Since there is steep competition in the
open market due to mushroom growth of
Spinning Mills in the private Sector .Yarn
produced in the mills is being supplied
through Co optex Yarn Units at the rates
fixed by the Yarn price fixation committee
of the Directorate of Handloom and
Textiles to the Weavers Cooperative
Societies. The power loom Weavers Co
operative Societies are also being supplied
varn under the Uniform Scheme and free
Dhotis & Sharee Scheme of the
Government of Tamilnadu,

12, HUMAN RESOURCE MANAGEMENT
PRACTICES AND ISSUES

The Human Resource policy measures of
ACSML is entirely different from nearby
private spinning Mills. The sources of
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this context it is very essental to redefine
the capital structure and working capital
management. Owvercoming of
accumulated losses, Industrial
sustainability, Reduction of dependemnces
an  Covernment assistance Lo survival,
increasing marketing share are the major
responsibilities of human resources af
ACSML.
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