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Supply Chain Management Practices in MSMEs’
Fast Moving Consumer Goods Industries - An
Empirical Study with Special References to
Mulugu District of Telangana

C. Rajagopal and Dr.M. Palanivel Rajan

Abstraci— Supply Chain Muanagemen! feclnigues are
masth usefid and relevant to the MSMEs to optimize
production and distribution process of goods and services and
minimize the cost of produciion and disiribuiion costs at
apripmnt level. It alsa very helpful 1o aptimum wilization of
seared reseurces B the Maforipy of FMCGy ' MEMEs are
Functioning withow! internet facilities, lack of skilled and
sechmical workers, lack of store rooms for inveniories, leck af
funds for modermizution and ete, In thiy siiwation MEMEs do
not able 1o install a separate sofhvare for Supply chain
Management The level of awareness for sipply clain
management is very low in fraditional and rural MSMEs
indusivies. In addition to 1, Supply chain Managemeni
practices are noi effectively followed by FMCGs ' MSMEs. In
this connecrion, The Quality Circles are also framed for cach
kind FMCGs producer to overcome the above said issues.

Keywords—  Supply  Chain Managemeni,  MSMES,

FMOGs, Food and Beverages,

[ INTRODUCTIGN

UPPLY chain management {SCM} 15 the management of

the flow of goods and services and includes all processes
that transform raw materials info final preducts. [t involves the
active streamlining of o business's supply-side activilies 1o
maximize customer value and pain a competitive advantage in
the marketplace. SCM represents an effort by suppliers 1o
develop and implement supply chains that are as efficient and
econcmiczl as possible. Supply chains cover everything from
production to product development 1o the information systems
peeded 1o direct these underiakings,

[1, ELEMENTS OF SCM

The aim of SM tries 1o minimize shorages and keep costs
down. The job is not only about logistics and purchasing
inventory  but also make recommendations 1o improve
productivity, quality, and efficiency of eperations,
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On the base of this mission of SCM, process of 5CM
consist of the following elements.

l. The determinalion of sirategic approaches of SCM

2. The searching the sources and procurement of
mventories such as raw materials and other services,
Ciperation Management processes - conversion of
Faw materials into fimshed goods,
4. Distribution and logistics function of finished goods

el

and
5. The reterning back of defective or unwanted
privducts,

In other words, a SCM supply chain is the connecled
network of individuals, organizations, resources, activities,
and technologies involved in the manufacture and sale of a
product or service, A supply chain starts with the delivery of
row materials from a supplicr to a manufacturer and ends with
the delivery of the finished product or service 1o the end
consumer. In this connection, improvements in productivity
and cfficiency go straight 1o the bottom line of & company and
have =z real and lasting impact. Good supply  chain
management keeps companies out of the headlines and away
fromm expensive recalls and lawsuils,

111, SCM FUNCTIONS [N FAST MOVING CONSUMER
Goons” (FMOGa) MESMES

On @ broader level, supply chain management of FMCG®
MSMEs consists of these four major functions and key
element components, such as:

31 Integralion

This forms the crux of the supply chain and is meant 10
coordinate communicalions to produce effective and tinely
resulis,

3.2 Operations

This involves management of day to day operations with
keeping an eve on the inventory or coming up with marketing
approaches.
3.3 Purchasing

This deals with the purchasing decisions and management,
such as purchasing raw materials, source materials and so on,

3.4 Distrituiicon

This deals with the management  of logistics across
wholesalers, retailers, and cuslomers,
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This may mean keeping an eye on the shipment, and other
details.

In addition to these, there are also some subsidiary
functions that an effective supply chain management process
fulfifls, such as;

Aligning distribution Tows

Integrating the functions from manufacture to delivery
Designing complex and advanced systems

Managing and coordinating resources,

e ol

[V, FORMATION OF RESEARCH PROBLEM

The FMCG industries as MSMEs are alwavs having the lot
of problems in all functional areas of management such as
Operations, Marketing, and Finance and Stafl management,
But Supply Chain Management techniques are mostly uscful
and relevant to the MSMEs to optimize production and
distribution process of goods and services and minimize the
cost of production and distribution costs at optimum level.
also very helpful to eptimum utilization of scared resources
But the Majority of TMCGs™ MEMEs are functioning without
internet facilities, lack of skilled and technical workers, lack of
store rooms for inventories, lack of funds for modernization
and etc, In this situation MSMEs do not able 1o install a
separate software for Supply chain Management. The level of
awareness for supply chain management is very low in
traditional and rural MSMEs indostries. In addition to it
Supply chain Management practices are not effectively
followed by FMCGs" MSMEs. So a study has been
undertaken in order to analyze the possibilities to improve the
quality of supply chain management practices as entitled on
Supply Chain Management Practices in MSMEs™ Fast
Moving Consumer Goods industries - An empirical study
with special references to Mulugu District of Telungana,

Y. SCOPE AND LIMITATIONS OF THE STUDY

The study has confined with its scope to analvze the
overall SCM practices of FMCGs MSMEs Mulugu District of
Telangana state, The study has also the over viewing hurdles
in implementation of SCM practices in FMCGs"MSMEs in
study arca. The study is also confined with its scope of area of
study as Mulugu District of Telangana state only. The period
of study 15 from 2017-18 10 2018-19,

W1, ORIECTIVES OF THE STUDY

. To analvsis the nature and working panern of the
sample FMCGs' MSMEs in Mulugu District of
Telangana stafe

2. To analysis the nature and performance of Supply

Chain Management Practices of sample FMOGs

MSEMEs in Mulugu District of Telangana state.

To assess the usages in implementation of Supply

Chain Management Practices of sample FMOGs'

MEMESs in Mulugu District of Telangana state,

4. To supgest the implementable recommendation 1o
increase the level of performance of Supply Chain
Management Practices of sample FMCGs™ MSMEs in
Mulugu District of Telangana state.

Lo

[ ]

Wl RESEARCH METHODOLOGY

It is descriptive study. The FMCGs® MEMEs are
considered as respondents in order to evalualte the SCh
Practices in Mulugy [Hstrict of Telangana stale which is a
smallest district in New Telangana state. The FMCGs in this
district are mostly as MEMEs. Both primary and Secondary
data were used The primary data were collected from different
category of MSMEs, such as Micro Entrepreneurs, Small
Entrepreneurs and Medium  Entrepreneurs through  well
structure interview schedule. 80 sample MSMEs entreprencurs
were selected on random basis by using lottery method and
primary data has been collected fram this sample respondents,
The Secondary data were collected from Government policy |
notes, steering committee reports, amd Annual reports of
FMCGs" MSMEs, The collected daty has been propecly
coded, tabulated and analyzed by using statistical tools such as
simple percentage, average, mean and ANNOWV A test

NI, DisTrapuTIon OF SAaMPLE FMGC2-MEMES

Tahble 1: Distribution of Sample FMOGs' MSMEs and its
SCM Cost
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The of FMOGs' MSMEs are broadly classified in to four
segments in which cach segment contents a lot of products and
services. The nature of MSMEs are private seclor or
partnership companies.

They are suffering for sustainability due to High GST tax
and international competitions (Table no. 1)

1X. SCM PracTicEs OF SampLE FMCGS MBMES IN
MULUGL DISTRICT OF TELANGANA STATE

The pereeptions on the SCM Practices of sample FMCGs
MSMEs (o the various functions of SCM practices are

Vol 9, N 4, October 2019 3

tabulated and subjected to ANNOVA test, The Operation
management processes have been perceived by the all kinds of
FMOGs” MSMEs (.3.9370, 3.8004 and 3.7354) as best one.
Srrategic Planning has been perceived by the all kinds of
FMCGs” MSMEs (.3.4026,3.6605, 3.5455and 3.6555) as next
to above said practices. { Table noe-2J

Table 2: Perception on the SCM Practices of Sample FMCOGs' MSMEs in Mulupu District of Telangana State

1,522

Q76

| nadas | 05951

5 ; ZR0T| 005827
unwanied products | |

iSouree: Compiled from primary data. Significant level: 5 percent fevel)

% THE USAGES 1 IMPLEMENTATION OF SuppLY CHAIN
MANAGEMENT PRACTICES OF SAMPLE FMOGS
MSMES 1N MuLUuGL DISTRICT OF TELANGANA
STATE
The perceptions on Lsages in implementation of Supply
Chain Management Practices of various kinds of FMCGs

MSMEs are tabulated and subjected to ANNOVA test. The
Boost Customer Service have been perceived by the ail Kinds
of FMCGs' MSMEs (03,2299, 3.53331, 2.6667and 3.3341) as
best one. Protect Cultural Freedom and Development has been
perceived by the all kinds of FMCGs' MSMEs (34128,
2.0021, 3.5176and 3.9376) as next to above said practices.
( Table na-31

Table 3: Perception on Usages in Implementation of Supply Chain Management Practices of sample FMCGs’ MEMES In
Mulugu District of Telangana State

51 SO praciices | Mean Score of pereeprians F ]
Ne Hoiiz? neig FPersana Cave Food and | Health Care Fane | Probaebiin
FAICGs FMCE: Beverages FMCGES
1 | Boost Customer Servige 32299 3:5331 28657 33341 2029 0024
T | Reducs Oparating Cos1s 31145 e 1 b 2 E70d 4582 1022 | QTR
3 | Imsprove Financial Position 30E0E 24554 27583 33632 1012 0 164
4 | Ensure Humas Sunvival 1.9k 35322 2 TAGE 34134 0082 e
5 | Imorove Qualitv ofLife L | 21317 16471 31975 00T (463
& | Drotect Culnaral Freedom and I4128 b7 e 13176 39376 2001 V]
| Development | | |

(Source: Compiled from primary deaq. Significant level: 3 percent leved)

Wl SUGGESTICHS AND CONCLLISI0N

The major problem faced by FMCGs™ MSMEs are from
ik side of Taxation suthority. The GST results the slowdown
of the all the activities including the Supply Chain
Management practices in this study area. The tax authorizes
should boast up the SCM activities. The Quality Circles are
also framed for each kind FMCGs producers in this distriet.
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