P. G. DIPLOMA IN MANAGEMENT

PAPER 1 - THE PROCESS OF MANAGEMENT

Objectives

| This subject acquaints the students with various steps
In scientific management and the development of Management
concepts in different-stages of process of Management.

1. Detailed Syliabus

The Nature of Management., The definition of manage-
ment, Manager's role and, Need to study management as a
seperate discipline - Nature and scope of Management.

2.

Evolution of Management Discipline

Historical sources of early Management, Classical per-
spective, Human resource perspective, scientific perspocitivo,
Management process perspective-Recent trends. Stages in Man-

agement pProcess.

3.

Meaning and purpose of planning

Planning process, Types of Plans, steps iq planning.
Goals, strategies and policies Management by objectives, prom-
ising decision, making process, planning techniques.

4. Organising

The organisation process, steps (n organising,
dapartmentation- Line and staff relationship, Authority and span

of control - Delegation and decentraiisation.




Stafting o o
Staffing process, recruitment, Selection, Training, De-

velopment, Appraisal.

5.

styles, lsadership quali-

he nature of human

The process of leading, leadership
ties, Leadership in Indian sottings, T

behaviour and the choice af style.

7. Notivation
The concept of motwatton,
tivational Programmes.

Thoorlu of Motivoﬁbn Mo-

8. Communication
Communication structuro. Q

organisaﬁona! communlcation Achijeving cfhctivo communi-

 The lmporton« of control, Effcctivo zcontrol system,
Methods of controls.

lmomationalmtion ot mamgbmant, eisltufal divonitlu
and management styles, management education and research.

Suggested Readings

1. R. S. Dava
2. Koontz & O' Donell




~ Introduction

Evolutien. of Management
Thought

Pianning :

Organlntion'

Staffing

Direction

Motivation

Communication

Control

Trends in Management Process|
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7.G. Diploms m Nidnagement

Tracseblect 19 desigied 6 give' fundament
about economics, statistics, accounting, be
and their application in the:fsid ot yranagement.

perception, learni
sonality deysippmet.




-

7. Profit planning: Preparation of budgets-Flexible budger

Performande budget, zero bage budget.

‘8. Introduction. to OR, Linear programming and other
optimisation and decision techmques. -;:

9. Use of statistics for management decision making.

10. Computm and manmmeﬂ*

Suggested Reading

1. Varshney and Msheswati - Managerial Economics

2. Joel Dean

- Managerial Economics
3. Mankar & Pilla

4. Uma-Sehkaran:

5. Chandra
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P.G. Diploma in Management

Paper - 2 Foundations ot Management

Scheme of Lessons

Title

Introduction to Behavioural Sciences

Inter-personal and Group Behaviour

Classica! Economic Theory

Financial Accounting

Cost Accounting

Macro Economics

7. Profit Planning

Operstions Research
Statistics for Management

10. ' Computers and Management
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L | P.G. Dipiloma in Management

PAPER 3 - FUNCTIONAL MANACEMENT

Objective : The objective of this subjsct is o acguaint the
= student with different functional areas and how these interact
© with ons another.

“Dotalled Syliabus

© 1. Introcduction to Functional Managesment

&

1 Merketing Management - Nature of marketing-funstions
~ of marketing in the indian context - Production Mahagement -
. Types of production systems, functions of production man-
. ager - nnel management- scope of personnel manage-
= .ment, ives-and functions of personnel specialists —Finan=

- cial men ent - ¢bjectives ?t financial management, func-
. tions of a financial manager. Inter - relations between various

functions. J
: 2. Planning in marketing

Marketing objective - Strategy - Praduct Policy, Product
' life cycle - New product decision - Market research. _Salea

. forecast, Consumer behaviour

4. Production fFunn;lnc

Capacity planning - forecasting. Material requiremant-

planning - nventory planning and production planning.
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> Managing produdtion systems snd corftrols

lnvnnto

m of pr d.

management in prod

ugemont maintonqnco. management,
tion manpqoment quality control, man
uction system. '

6. Man power planning

Job evaluation, recruitment, uloctlpn Training, devel-

opment, performance appraisal, compensation packages, moti-
vation and grievance handling.

7. industrial relation

Trade Union movement - Role of government - labour
legislation - collective bargaining - national wage policy. '

term financing, and short term financing, capital budgeting
techniques.

9. Workiing capital management - budget and control - cost
control - financial performance analysis.

JD,.__Bolovanco of management information_system (MIS) in
modern management and its use in functional management

systems

Suggested Readings

[ A——— (2]

1. R.S. Davar - The Pro'cess of Managemant

. Modorm Markoﬂng Manage-
ment

Marketivg *ramageirignt

2. R.S. Davar

I

3. Nikhilésh Dholakis

--ﬂ""-‘“!

and others’




_ lndustlfjal Organization and
‘Management-

~Modern—Production—and-
Management

Personnel Management

7. Fundamentals of Financial

Operation
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P.G. DIPLOMA IN MANAGEMENT

Paper - 4 MANAGEMENT AND BUSINESS ENVIRONMENT

SYLLABUS
Objlectives '

X The objectives of this Course is to expose the students
environmental forces, their effect on decision making.

1. The concept of business anvironment

i -Hsstaficai evolution of business enterprises India - Fam-
iy busm.ess, Multi nationals - Public enterprigses - Joint 88Ctor -
Comparias - Co-operatives - Small businesses

2. Political environment

Political growth in India and its implications on tha busi
nass operations - the government and business relationship 12
india Provisions of the indian Constitution pertsining to busi-

Naess.

3. Legal Environment

An Introduction to certain important Acts affecting busi-
ness cperations in India Industries Development and Regula-
vion Act 1951, Indian Companies Act 1858 - Income Tax laws.

Capital issues {Control} Act 1947. Foreign Exchange
and Regulstions Act, 1973, - M.R.T.P. Act 1963, - Law of

Contracts, - labour laws.

4. Feconomic Envirchment

Planning in Indig - industrial policy in india - prevemii\g
concentration of economic power. State participation in In-
dustry. Deveslopment of backward regions.
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. Union Budget as an instrument of economic growth-Finap,.
cial in institutions and their relevance tc business operationg

8. Technological Environment

Choice of Technology -Problems in sslecting appropri.
8te technology-the procaess of innovation-indigenous technol.
ogy. R and D effort in india.

/. Social and Cultural environment ang thelr impact on busi-
NAsSs operations in India, Selient features of Indian cultural val-

ues and their implications on Industrialisation and aconomic
growth.

8. Consumerism. - Press, Trads Unions and other environmen-
tal forcess. '

8. Entrepreneurship. - Smaii buatna;; and Governmant mecha-
nism for small business growth.

Suggested readings

1. Dasgupta and Sen Gupta - Government and Business

in indis
2. Ruddar Dutt and Sundheram -

3. Kythiala S.X.

4. Pancheanadikar and
Panchansdibar




&

5. Union Budget as an instrument of economic growth-Fing,
cial in institutions and their relevance tc business operationy

6. Technological Environment

Choice of Technology -Problems in salecting appropri.
ate technology-the process of innovation-indigenous technol.

ogy. R and D effort in india.

7. Social and Culturasl environmant ang their impact on busi-
ness operations in india, Sslient features of Indian cuitural val-
uves and their implications on Industrialisationn ang aconomic
growth.

8. Consumerism. - Press, Trads Unions and other environmen-
tal forcess. ' '

I RIS S P .

9. Entrepreneurship. - Small business and Governmant mecha-
nism for small businaess growth.

Suggested readings

1. Dasgupta and Sen Gupta

2. Ruddar Dutt and Sundheram
3. Kuythiala S.X. .

4. Panchanadikar and
Pancheanadibar

2. I.LL.O.

8. B.C. Tsndon
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P.G. DIPLOMA IN MANAGEMENY

PAPER 5§ - BUSINESS POLICY

Objectives -

The Pumoa;a ot this; subject i§ to rgive;the student gen-
= al management point of view and acquaint him with knowl-
edge of business: policy formulations-and-its- implementation,

Syllabus

1. Business Policy,
tunctions,

Corporate Strategy and top management

2. Mission, objectives and Goals.

g Svc:ia!""aspact;mf*bustnus policy, social -responsibility of
business and business ethics.

4. Environment Analysis and techniques.

5. Ansalysis of Intemnal resources; stranghts and Weakness.

8. Strategic planning: process, tools and techniques.

R ot . b , & TN
> B S .

8. Implementing corporate nntogv
8. Functional policias in rolaﬁons}

to corporate goals.
10. Review and Evaluation of stmogy

moduéﬂon, purchasing
marketing financial and

personnel..




Suggested Reading

e K Ghosh; Business Policy (Sultan and Fhand) :

2: Kenneth R Andress: Concepts for Corporate Strategy.
P.G. Diploma in Management

Paper - 5 Business Policy

Scheme of Lessons

1. lntroﬁucti on .
2. Missi@n, Objectives and Goats. l
3. Social ‘Responsibility of Business.
4. Environment }palysis | and Techniques.
5 | Anbdlysis of the Internal Resources;,
8. Strategy Formulation and Management
p _Stmt.egiékﬁ.natysis an& Choice
8. implementation of Corporats Strategy _
9. Functional Policies Andg Corporate Goals.
:fo.

Revisw and Evalustion of Strategy.




LESSON - 1

INTRODUCTION

“Business policy “and strategic management’

' Busmess policy is a térm traditionally associated with
the course in business: schools devoted to integrating their edu-

-cational programme.and understanding. is called. strategic man-

agement. Before discussing the term buslness policy, let us
see about strategic management.

‘Strategic Management’ is the term currently used to
describe the decision process. Before going into the exact
term, let us just review previously used terms for this process
so that they will not be unfamiliar, when we come across them.

In most businesses in- earlier times (and in smaller firms
even today) the focus of the manager's job was on day todays
decision for the world. That may have been satisfactory then.

However, the changes taking placo all around led to a different
approach to management.

lnstead of focusing all their time on the present, manag-
ers began to see value in trying to anticipate the future and to
prepare for it. They did it In soveral ways such as.

They prepared systoms and procedures manual for deci-
sions that must bé made repestedly. This freed time for.

more lmportant dectsiom and ensured more or less con-
sistent decisions. ~

8)

L)  They prepared budgets. They tried to anticipate future
sales and flows of funds. In sum, they created a

planning and control systerm,
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P.G. DIPLOMA IN MANAGEMENT:
PAPER - 6. MANAGEMENT OF PUBLIC ENTERPRISES

'MMOD. mlbll.._ m M‘O

introduction

In the recent decades Public Enterprises .have played a
pivotal role in industrislization, employment generstion and
development of backward areas of our country. Sincs indepen-
dence public enterprises have been identified as potent instru-
ment of growth with social justice..

Today, public enterprises have attained commanding
heights of. Indian economy. They cover diverse business activi-
ties such a&s mining, steel making, non-ferrous metal produc-
tion, petroleum rejoining, petro-chemicals, fertilizers, ship build-
ing, machine building power generation sea road air transport,
industial financing banking. Insurance, Industrial Electronics,
petroleum exploration, internationsl trade, and Tourism.

The claims to the commanding heights has not beon
without problems. Doubts have been expressed about the wis-

dom of com mitting large percentage of funds for deveiopment
of monolithic public sector companies whose performance on

the profitability front have been considerably below axpecta-
tions. Public enterprise, companles individually and collectively
have come under ‘clos# scrutinity by press, pariament. and the
pubiic.

| I various forums, it has been pointed out from time to
time that public enterprises has been losing heavily and thus
draining scarce regsources of the public. Their efficiency in
utilization of resources, capaci ties has been very low as

compared with private companies of comparable size and field
of operation.




professionalization Of.,;uuc ratic procedures, lack of flexibility

jon of b _
iang :;;pa::gm :n t:o changing. environmant overstating uneco-

ic pricing,. poor choice of location, extravagant expendi-
mc fack of 'priocitiu. time.and cost over runs resuiting from
'dclay' n decision making, excess inventones, wrong choice of
technologies lack of market ofientation as causes for low profit-

ability of Public Enterprises.

These problems are engaging the serious attention of the
Government of Indian. Many strategic decisions havs beaen

taken and impiementsd by the industries concernaed. In some
areas, these have bome fruit In the recent years, the perfor-
mance of meny public enterprises have bean gratifying. Learn-
ing from the experience of public enterprises both successfui
and not successful ones would greatly add to the management
knowiedge with special reference to indian environment.

C -enterpriges m
@s 1o enhance skills, attitudes and

the problems, complexity and uniqueness
anagerisl experience can help to train
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With this end in mind, acmmﬁ.mm has been
framed as follows -

Syflabus

What is Public Enterprise, Historical Background of de-
velopment of PE in india before independence. Role of PE in
economics of developed and developing countries Growth of
PE in post independence {Govt. policy toward PEs, Industrial

policy resolutions, § Year plens. Current status and Current
political thinking on PEs)

PE environment, PE Objectives Nationalisation -of Private
Enterprises.

Organisational pattern of PEs at Macro and Micro level.
Legal forms of PEs central, state and local bodies PE board of

directors top management selection In PEs, Organisational prob-
lems. Centralisation Vs Decentralisation. Delegation. Autonomy
and accountability issuse prevalent in PE. Relationship with

the government. Govt. Machinery for PE supervision and policy '
framing (BPE adhoc committees PESB) *‘

Project appraisal of PEs and Project Managemen: in PE
Govt, guidelines for Project spproissl. Financial management
in PEs Source and application of funds, long term financing

Working capital Management, Budgetary control, cost control,
Internal Audit, Profitability of PES.

Personnel Management, Recruitment and Selection, Govt.
Policies of Personnel recruitments Manpower Planning, Train-

ing land development, Executive Motivation and Turpnover.
Compensation practices- Industrial relations. in PES, participa-

live manegement Role of deputationists, ma: of Pub-
., Pricing

lic relations Marketing management practices in PEs, Pricir
Policies and practices in public Enterprisest, Advertising anc
sales management in PEs.
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. + hase - Managemant
ion, Inventory and purchase .
p,ict;:J,OGi:c;Es. Directorate General of Supplies and Disposal

s’““ﬁml . “Pflm- and Development in PEs.

Future trends, prospects of PEs.
Scheme of Lessons
. Title
Public Enterprises in India.

Organisation of Public Enterprises.

Production and Materials Manage-
ment |

Marketing and Pricing Policies

10.

Public Enterprises iﬁ india. - Pregent |
Trends | M

solerted Rofaences

The study of public enterprises has engaged the
attention of many specialists such as management, scientistis,

technologists, economists. social scientists, political scientists,
otcC. |




information in the
annual reportg of

r8ports, reports of
procsedings.

present coutse
guidance for

These specisiists have
terprises. To

ocontributed to the Hterature on
these have been-added @ lsrge volume of
form of Statutes, ststutory documents,

od weferences relevant toc the
> of study have been glven below with a
the studéent to look for additional. information.

Selected Roforen

- Only a setect

Books
Jagdish Prakash Rao, Shukia, Administration of Public
- Enterprises _in :india; Himalaya, - Bombay, 1888..

- ‘kaxmi Narain,Principies and Practices of Public. Enttr

prise Management; Chand and company, New Delhi (Third
edition) 1988,

Lakshmipathy V. Performance Appraisal in Public

Enterprises, 'Himalaya, Bombay. = . |
Laxmi Narain, Parliament and Public Enterprises in india,
S.Chand and Co..NewDelhi, 1979,
Mishra and Ravishankar, Public Enterprises in the
Warld, Himalaya, - Bombay.
Standing Canference of Public Enterprises, New Dalhi.
Public Enterprises in the National Economy, 1976
Standing Conference of Putdic Entarprises, New Delhi,

performance of Public Enterprises. 1978 -

‘Standing conference of Public Enterprises. New Deihi,
Governmiental ~Policy for management.of Public Enter
orise Vol.l and NI, 1979, B
Standing conference of Pu

blic Enterpriseas, New Delhi,

. Public Sector- An Intraspection 1988.




2) Business Dailies suuh as Eco
articles of topical interest on Public Ent
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